TERMS OF REFERENCE (ToR)
for NutriChamp Events
	Contracting organization
	Nutritious AgriFuture Bangladesh Limited (NAF-BD)

	Number of events 
	2 (Two)

	Place of events
	Sirajganj and Shantiganj, Sunamganj

	Duration of event 
	Half day

	Planned implementation
	By November 2026


1. Background 
The MAIN project promotes access to and consumption of nutritious foods, including biofortified crops, with the broader aim of improving awareness, acceptance and use of nutrient-rich foods among communities. The project is implemented by a consortium comprising HarvestPlus Solutions (HPS), CARE Bangladesh, The Hunger Project and iDE. Nutritious AgriFuture Bangladesh Limited (NAF-BD) implements HPS’s part of the project activities.
As part of the MAIN project’s nutrition-awareness and consumer-engagement activities, two NutriChamp events are planned for November 2026, one in Sirajganj and another in Shantiganj, Sunamganj. Through cooking competitions, food demonstrations and media engagement, the NutriChamp activities will showcase appealing, nutritious and locally acceptable recipes prepared with biofortified food ingredients; encourage household use and potential commercial uptake; and generate wider public awareness of biofortified and other nutritious foods.
Building on the previous NutriChamp event in Chatmohar, Pabna, a qualified third-party organization will organize and document both events, arrange media coverage, professionally film and document the events, and facilitate broadcast through a recognized television channel approved by NAF-BD.
2. Objective
The objective is 
· to identify and promote nutritious, locally acceptable food items/recipes prepared with biofortified  food ingredients, 
· to increase public awareness through encouraging community people for household and potential commercial use of biofortified and other nutritious-healthy foods, 
3. Assignment Summary
	Item
	Description

	Scope
	Organize two NutriChamp events, including professional filming, post-production, print and electronic media coverage (including national English-language media where feasible), and television broadcast through a recognized channel.

	Number of events
	Two

	Proposed locations
	Sirajganj and Shantiganj, Sunamganj

	Timing
	By November 2026, exact dates will be confirmed.

	Event duration
	3-5 hours, excluding setup and rehearsal.

	Indicative participants per event
	Cooks/cooking teams; jury members; representatives from the Department of Agricultural Extension (DAE), other relevant government officials and technical representatives, including senior officials such as the Deputy Commissioner (DC), Secretary, Minister, or other high-level representatives from relevant sectors, as appropriate; representatives from print, electronic and national English-language media; MAIN consortium and NAF-BD representatives; consortium partners; and other invited guests/stakeholders.

	Core ingredient
	Biofortified food ingredients (Zinc rice, Zinc wheat flour, Iron-zinc lentil), together with other nutritious and locally appropriate ingredients approved by NAF-BD.



4. Scope of Work
The selected organization will perform the following tasks in coordination with NAF-BD:
Prepare a brief proposal with a workplan and budget, for approval. This must include event plan, participant plan, logistics plan, shooting plan and broadcast plan.
Select and brief suitable institutional and/or non-institutional cooks or cooking teams, jury members, journalists and the production team.
Identify and arrange suitable venues, invitations, permissions, ingredients, cooking stations, utensils, stage, sound, seating, visibility materials, prizes, refreshments, safety arrangements and other required logistics.
Organize the cooking competition using biofortified and other approved ingredients. The jury will assess the food items using agreed criteria and select the top three winners.
Document the recipes, results, jury reflections and key nutrition messages for future project use.
Arrange print and electronic media coverage, including outreach to national English-language media where feasible, and professionally film both events without disrupting the competition or participant safety.
Complete editing and post-production, submit the program to NAF-BD for review, incorporate comments and arrange broadcast through a recognized television channel approved by NAF-BD.
Submit the event reports, participant records, photographs, raw and final video files, broadcast evidence and media-coverage documents, including links/copies of national English-language coverage where secured.
5. Implementation Steps and Indicative Timeline
	Step
	Activities
	Indicative timing

	1
	Kick-off meeting and submission of event, production and broadcast plans
	Within 5 working days of signing

	2
	Selection of cooks/teams, jury, journalists and production team
	At least 14 days before each event

	3
	Finalize venue, permissions, invitations, logistics, ingredients, shooting plan and event agenda
	At least 14 days before each event

	4
	Organize the two NutriChamp events and manage filming and media coverage
	November 2026

	5
	Post-production and submission of review copy
	Within 10 working days after the second event

	6
	Television broadcast
	As per the approved broadcast schedule

	7
	Submission of final reports, media files and broadcast evidence
	Within 7 working days after broadcast


6. Deliverables
1. Approved event, logistics, production and broadcast plans for both events.
2. Two successfully organized NutriChamp events in the approved locations.
3. Two concise event reports, including participant information, competition results, documented recipes, photographs and media coverage.
4. High-resolution photographs, raw video footage and the reviewed final broadcast program.
5. Evidence of television broadcast and relevant print/electronic media coverage, including national English-language media coverage where secured.
7. Minimum Requirements
NAF-BD seeks an organization with the following experience and capacity:
1. At least five years of relevant experience in event management, agriculture/nutrition communication, television production or similar assignments.
2. Demonstrated experience in producing and broadcasting agriculture, food, nutrition or development programs through a recognized television channel.
3. A strong portfolio of similar work, supported by work orders, completion certificates, reports, broadcast links or client references.
4. Experience working with NGOs/INGOs, government agencies, research organizations or donor-funded agriculture/nutrition projects is preferred.
5. Capacity to manage field logistics, cooks, government and technical stakeholders, journalists, filming, post-production and television broadcast in project locations.
8. Required Proposal Documents
Interested organizations shall submit:
A technical proposal describing understanding of the assignment, methodology, event concept, workplan, production and broadcast approach, proposed team and relevant experience.
A detailed financial proposal showing separate costs for each event and a consolidated total, including all taxes, event logistics, filming, post-production and broadcast costs.
Organization profile, valid registration and statutory documents, CVs of key personnel, evidence of similar assignments and relevant work samples or broadcast links.
9. Payment
Payment terms will be finalized in the agreement with the selected organization and will be linked to satisfactory completion and acceptance of agreed deliverables. Applicable VAT and tax will be deducted in accordance with the prevailing laws of Bangladesh.
10. Contact and Proposal Submission
Submission address/email: s.ali@harvestplus.solutions |  Proposal deadline: 11 October, 2026

